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1. Aims 
This policy is for staff and parents/carers. It aims to set out: 

 Our approach to teaching, monitoring and assessing English, literacy and reading knowledge and skills 

 How we will make sure our provision for the teaching of English, literacy and reading is of consistently 
high quality 

 How teachers and support staff should use a consistent model to plan and deliver relevant, engaging and 
differentiated skills-based lessons to develop the English, literacy and reading skills of all students 

 How we assessment processes to ensure the delivery of a personalized and relevant English program for 
every student based on their needs 

 

2. Legislation and guidance 
This policy reflects the requirements and expectations set out in the: 

 National Curriculum programmes of study for English 

 Special Educational Needs and Disability (SEND) Code of Practice 2014 

 Equality Act 2010 

 Reading framework 2023 

 

3. Our vision for English and literacy in our school 
Our school aims to develop pupils’ skills in reading, writing, speaking and listening. By the time that pupils 
move on from our school, our aim is for them to: 

 Be able to read and write at a functional level 

 Have an awareness of the opportunities that secure reading skills offer, including reading for pleasure 

 Enjoy writing in different contexts and for different purposes and audiences 

 Write clearly, accurately and coherently, adapting language and style accordingly 

https://www.gov.uk/government/publications/national-curriculum-in-england-english-programmes-of-study
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.gov.uk/government/publications/the-reading-framework-teaching-the-foundations-of-literacy


 

 

 

 Be curious and creative when it comes to reading and writing – for example, by being interested in 
learning the meaning of new words 

 Have a wide vocabulary and understanding of grammar 

 Feel confident speaking in a variety of settings and be able to clearly explain their understanding and 
ideas 

 Develop active listening skills so that they can understand, engage and participate to their full potential 

 Have achieved an English qualification in line with their capabilities and onward journey which could 
involve further education, employment and/or other supported programs 

 

4. Our guiding principles for the teaching of English and literacy 
We teach English and literacy best when: 

 There is a joyful culture around reading and reading for pleasure in school 

 Pupils’ individual achievements are celebrated and acknowledged 

 All staff feel they have the knowledge, skills, understanding and professional support they need to teach 
English and literacy effectively 

 There’s sufficiently detailed and frequent ongoing assessment of pupil progress 

 We expose pupils to different types of reading material through considered selection of a range of texts 
and displays 

 We involve families in supporting their child’s reading and writing 

 The English curriculum is coherently planned and sequenced 

 We identify where pupils have learning gaps or aren’t making the expected progress, and put in place 
interventions to target these 

 Teaching resources are available, up to date, varied and diverse, and match pupil and curriculum needs 

 We engage pupils in high-quality back-and-forth interactions 

 We model new language and accurate grammar to pupils 

 We support pupils with speech, language and communication needs – we are working to embed the 
Language through Colour programme endorsed by Kent’s Speech and Language Service. 

 We allow sufficient teaching and learning hours to ensure that English, literacy and reading is covered in 
depth 

 We accommodate the needs of all of our pupils in being flexible with our timetabling of English, literacy 
and reading i.e. ‘chunking’ time and tasks, being mindful of when pupils are more focused 

 

5. Roles and responsibilities 
5.1 The headteacher 
The headteacher is responsible for: 

 Building a team of expert teachers who know and understand the processes that underpin learning to read 
and write 

 Providing teachers with the appropriate training and resources so that they can competently deliver the 
English curriculum 

 Creating a stimulating school environment where pupils are exposed to different types of reading material, 
such as through displays, books and other classroom resources 

 Promoting a culture of reading for pleasure at the core of the curriculum 



 

 

 

 Developing links with organisations such as school and public library services, reading charities and 
others 

 Involving parents and families in supporting their children’s reading 

 

5.2 The English and literacy leads 
Our English subject lead is Amy Tolfree and our Literacy and Phonics lead is Sophie King. They’re 
responsible for providing leadership and management for English and literacy to secure: 

 High-quality teaching and subject knowledge of staff 

 A coherently planned and sequenced English curriculum where pupils are taught to read from the 
beginning in Lower School 

 A rigorous programme that includes well-conceived and structured resources for teaching phonics 
(Pearson’s Bug Club programme) 

 Regular opportunities to read aloud to all pupils from Lower School through to Sixth Form 

 Consistent assessment and accurate teacher judgements within English and literacy using pupil skills 
profiles matched to their stage of learning rather than age 

 Effective use of resources to engage, inspire and empower students in their English and literacy learning 

 A supportive and forward-thinking environment in which all staff can continuously develop their subject 
knowledge and practice to best benefit our pupils 

 

5.3 Teachers 
Teachers are responsible for: 

 Planning effective English and literacy lessons 

 Providing opportunities for pupils to apply their English and literacy skills in a variety of ways across 
subjects and through other learning experiences both in and outside of the classroom i.e. workshops 
provided by external visitors or organisations 

 Working proactively with the English and Literacy and Phonics Leads to identify learners needing 
additional support and implement effective interventions tailored to pupils’ needs both academic and 
social/emotional 

 Completing the relevant marking and assessment and recording data, in addition to providing context and 
narrative to give a deeper insight into each child’s learning journey in English 

 Making sure that support staff have: 

• Access to planning materials and resources 

• The knowledge and skills they need to support and challenge pupils 

• Opportunities for support and development in literacy knowledge and skills 

 

6. Curriculum 
In line with our school mission statement, Small Haven School strives to nurture and empower all of our 
pupils. This is embodied by our bespoke approach to the teaching of English and literacy that acknowledges, 
accepts and appreciates each child’s unique needs, while providing them with an inclusive and positive 
learning environment to help them achieve their goals. 

 

Reading: Phonics 
Bug Club Phonics 



 

 

 

We use the Pearson programme Bug Club which has finely levelled books to give children manageable 
steps in reading progression and a real sense of ongoing achievement as they move through the levels 
which we thought was vital for our children here at Small Haven. 

Lower School 
In KS1 children will have daily phonics lessons tailored to their individual needs. We use the Pearson Bug 
club programme and support this with many tactile and multi-sensory activities to keep the children 
engaged and enhance their learning and memory. 

In KS2, pupils continue to build upon their knowledge and application of spelling and phonics through a 
combined approach of discrete, regular sessions throughout the week and integration in their English 
lessons. 

Middle School 
In KS3, the individual needs of pupils are assessed and phonics teaching is delivered dependent on the 
personal needs of each child. Bug Club is used by both teachers and teaching assistants to continue to 
address any gaps in phonological knowledge and word reading in addition to consolidating prior learning. 

Upper School and Post 16 
As in Key Stage 3, phonics teaching and support is devised and delivered according to the specific 
individual needs of the pupils within the cohort. Pupils receive targeted phonics intervention to address 
gaps and prior phonics learning including knowledge of GPCs, segmenting and blending is consolidated 
across the curriculum in the teaching of reading and spelling.  While the Bug Club programme remains 
central to the sequence of teaching of these sounds, supporting resources such as more age-appropriate 
texts and games from Phonics Books UK are utilised to engage pupils who may not relate to the Bug Club 
learning materials. 

Reading 
Small Haven School’s reading curriculum is centred upon a personalised approach that seeks to support 
children in developing a love of reading and allowing them to experience a range of different texts in different 
formats. The teaching of meaningful reading is achieved through a variety of methods: 

through a chosen class reader and specific guided reading sessions, whereby the class reads as a whole or is 
split into groups with differentiated tasks and outcomes. 

focused 1:1 reading sessions to support children with their specific targets around word-reading and 
comprehension informed by assessment data e.g. the Reading Support Quadrant from GL Assessment’s New 
Group Reading test; Bug Club Phonics screening results; reports from New Group Reading Tests; continuous 
assessment for learning by teachers within lessons 

using Pearson’s Bug Club Phonics Programme to develop children’s phonological awareness and reading 
skills 

using personalised interventions dependent on student need including Language through Colour, various 
phonics resources and multi-sensory approaches such as the IDL programme 

recognising reading at home with class reward schemes  

celebrating national literary events such as World Book Day and Storytelling Week as a whole school 
community and within classes. 

Writing 
We understand and acknowledge that for many of our pupils, writing can pose a significant challenge both to 
their academic abilities and their self-esteem as learners. The teaching of writing at Small Haven does not 
follow one singular approach, but incorporates elements from different methods prioritising inclusivity and 
engagement in a supportive environment. Students are encouraged to plan, draft, reflect and revise their 
written work where both their peers and teaching staff encourage constructive feedback and the building of 
confidence in expression ideas, thoughts and opinions. Multi-sensory approaches such as oral rehearsal, the 
use of visual cues and audio-visual stimuli are also used to engage different learning styles. Due to the varied 
needs and learning profiles of our children, we feel it is important to consider the different skills of writing: 



 

 

 

Transcription and forming letters can be a barrier for some pupils, so Small Haven does not follow a 
specific handwriting policy. Instead, attention and support is given to developing pupils’ confidence in 
mark-making and providing them with personalised equipment such as specialised pens or writing 
aids to allow them to develop their letter formation alongside their phonics and spellings. Fine motor 
interventions are also utilised across the school where needed to enable certain pupils to strengthen 
their fingers, hands and wrists ready for extended writing tasks.  

Spellings are taught using multi-sensory methods with lists personalised according to each pupils’ 
stage and needs. Dyslexic students are supported with strategies to help them with common 
exception words and Small Haven uses the online multi-sensory and dyslexia programme IDL literacy 
to target gaps in knowledge and confidence. Pupils undergo weekly initial and final assessments to 
track progress and teachers adapt their planning and teaching accordingly to provide pupils with the 
chance to continue consolidating specific rules, GPCs or common exception words if this is needed or 
to move them onto the next logical step within their spellings learning. Small Haven School also uses 
Pearson’s Spelling and Grammar Bug to support the teaching and learning of key concepts.  

Composition in writing can feel daunting for our pupils, but within a supportive and encouraging 
learning environment, they can make steps of progress. Small Haven uses a wide range of 
approaches to help pupils to achieve their potential in writing including scaffolding, access to personal 
laptops, teacher modelling, scribing and specific resources such as Language through Colour and 
‘marking in the moment’ feedback. Each pupil also has a ‘Best Book’, which tracks their writing 
journey at Small Haven and showcases their progress as they learn about different genres of writing, 
producing examples of their own. 

 

Speaking and Listening 
At Small Haven School, positive and meaningful spoken communication is a cornerstone of our practice as a 
therapeutic learning environment. As they progress through the school, all pupils receive opportunities to 
develop and consolidate their speech and language skills including: 

• Through meaningful and positively modelled daily interactions with members of staff during lessons 
including social and life skills, break times and assemblies. 

• Meaningful and supported interactions with their peers during social skills interventions and Question 
Time lessons as part of Small Haven’s spiritual, moral, social and cultural offer. A variety of topics are 
discussed throughout the year with pupils then asked to vote at the end of each lesson as to what 
they think and believe. 

• Regular ‘Show and tell’ sessions (weekly in Lower School) and ‘sharing’ assemblies to allow pupils to 
apply their speaking and listening skills in a warm and welcoming environment. 

• As part of our British Values teaching and learning on democracy, pupils are invited to campaign for 
election to Small Haven’s Student Council in Term 1 of each academic year. Those elected then 
attend regular meetings with their peers and members of SLT to discuss and debate issues important 
to them. 

• The school has a positive working relationship with the local Speech and Language Therapy service 
who provide training around speech, language and communication needs and who support certain 
pupils on their caseload. Language through Colour, a Kent speech and language therapy resource, is 
beginning to be embedded across the school. 

• Cross-curricular learning opportunities outside of the classroom including Inclusive Sports 
tournaments involving interactions with other adults and peers from other schools/organisations, 
Discovery Planet Science workshops and careers interviews provided by the East Kent Business 
partnership. 

In terms of pupil progress, we strive to ensure that each and every pupil is given the personalised support and 
resources that they need so that they feel nurtured and empowered to succeed in their literacy skills. Small 
Haven aims to provide learning for life across all areas, and when they reach the Upper School and Post 16 
stages of our school, each pupil’s learning needs and social, emotional and mental health needs are carefully 
considered and addressed as part of choosing the most appropriate qualification pathway: Functional Skills 
English (Pearson Edexcel) or GCSE English Language (Pearson Edexcel).  



 

 

 

6.1 Timetabling 
Lower School 
In Lower School, pupils receive: 

- four English lessons a week that incorporate the teaching of key reading and writing skills 
underpinned by phonics 

- fine motor skills and handwriting sessions to support transcription 

- pupils also receive additional daily sessions of phonics and spellings instruction personalised 
according to their learning needs and participate in reading sessions four times a week including 
being read to by members of staff during story time.  

- one Question Time lesson a week where they can discuss their thoughts, views and feelings on a 
topic as part of Small Haven’s social, moral, spiritual and cultural (SMSC) offer and a Show and Tell 
session where pupils are encouraged to develop their speaking and listening skills 

- daily Social and Life Skills sessions where pupils undertake tea and toast duties and practise making 
conversations with peers and staff 

Middle School 
In Middle School, pupils receive: 

- four English lessons a week with additional literacy interventions to address gaps in learning and 
support skill development including phonics 

- pupils have class reader sessions two or three times a week where they have the opportunity to read, 
by read to by adults and discuss the text 

- one Question Time lesson each week (SMSC) in which they debate topics relating to current affairs 
and pertinent issues  

- daily Social and Life Skills sessions where pupils undertake tea and toast duties and practise making 
conversations with peers and staff 

Upper School 
In Upper School, pupils receive: 

- four English lessons a week four English lessons a week with additional literacy interventions to 
address gaps in learning and support skill development including phonics 

- pupils have class reader sessions two or three times a week where they have the opportunity to read, 
by read to by adults and discuss the text 

- one Question Time lesson each week (SMSC) in which they debate topics relating to current affairs 
and pertinent issues  

- daily Social and Life Skills sessions where pupils undertake tea and toast duties and practise making 
conversations with peers and staff 

Post 16 
In Post 16, pupils receive: 

- four English lessons a week four English lessons a week with additional literacy interventions to 
address gaps in learning and support skill development including phonics if appropriate 

- one Question Time lesson each week (SMSC) in which they debate topics relating to current affairs 
and pertinent issues  

- daily Social and Life Skills sessions where pupils undertake tea and toast duties and practise making 
conversations with peers and staff 

 

 



 

 

 

6.2 Cross-curricular links 
We will facilitate cross-curricular learning of English and literacy skills, making sure that the links with other 
curriculums are natural and not forced. This will be achieved through activities in other subjects such as: 

 Annotating sources 

 Group discussions about a range of topics and within different contexts 

 Comprehension of texts  

 Topic research 

 Acquiring new subject-specific vocabulary 

6.3 Differentiation 
We will provide suitable differentiation to make sure that every pupil makes maximum progress in English and 
literacy, by: 

 Recognising where some pupils need specific help with their English skills – for example, if they have 
dyslexia 

 Providing resources such as phonics mats and writing frames to scaffold pupils’ learning 

 Identifying pupils who would benefit from more support in an area of their English learning, and running 
small intervention groups for targeted support each week to aid their progress and attainment. We will 
monitor these closely to move pupils in and out of these groups as needed 

 Making sure pupils who need it are extended through the use of additional, more demanding and open-
ended tasks and planned challenges within each lesson 

7. Marking and feedback 
Feedback will clearly explain to pupils what they’re doing well, and what they need to do next to continue to 
improve their work. 

This is detailed within the school’s marking policy, Small Haven Effective Marking and Feedback Staff 
Handbook 2024 – 2025. 

8. Monitoring and assessment 
8.1 Monitoring 
We will monitor the teaching and learning of English, literacy and reading in our school to make sure that all of 
our pupils make the best possible progress from their starting points. 

The Principal Head, Teaching and Learning Leads, SENCo and English/Literacy and Phonics leads will 
monitor and evaluate the impact of teaching on pupils’ learning through: 

 A schedule of observations and learning walks: 

Term 1: settling term – Principal Head to support successful transition by informally checking in with 
teachers and allowing pupils time to adjust to new class groups/timetables 

Term 2: Learning Walks with Principal Head, English Lead and Teaching and Learning Leads 

Term 3: Observations with Principal Head, English Lead and Teaching and Learning Leads 

Term 4: English Subject Lead to review findings from Terms 2 and 3 in line with English Development 
Action Plan and School Improvement Plan and share with Principal Head and Teaching and Learning 
Leads 

Term 5: Learning Walks with Principal Head, English Lead and Teaching and Learning Leads 

Term 6: Observations to support transition arrangements for next academic year and review English 
Development Action Plan and School Improvement Plan 

 Reviewing marking and feedback 



 

 

 

 Literacy intervention meetings to gauge progress and review resources 

 Gathering input from the school council regarding pupils’ views around the teaching and learning of 
English and literacy 

 Planning scrutinies 

 Book/folder scrutinies 

8.2 Assessment 
We will track pupils’ progress using a combination of formative and summative assessment including: 

• On-going formative assessment in English/literacy lessons and intervention sessions against pupil 
targets. 

• Bug Club Phonics screening checks to assess pupil progress towards their bespoke programme of 
addressing gaps in phonological awareness (Terms 1, 3 and 5). In individual cases, it may be prudent 
to increase the frequency of testing if teachers and TAs feel that notable progress is being made or if 
there is cause for concern.  

• Summative reading assessments using GL Assessment’s New Group Reading tests (NGRT) in Terms 
1, 3 and 5 to assess word reading and comprehension, with the York Assessment of Reading for 
Comprehension (YARC) for those pupils who due to their current needs are not yet able to access the 
NGRT. 

• Summative spelling assessments using GL Assessment’s New Group Spelling tests (NGST) in Terms 
1, 3 and 5. If pupils are shown to not yet be working at the level needed to access this level of 
assessment, they will be assessed using the Bug Club assessments. 

• Termly extended writing assessments in Lower and Middle School assessed using each pupil’s 
personal English skills profile organised by National Curriculum stage, not age. 

• Termly extend writing assessments in Upper School and Post 16 assessed using the chosen exam 
specification and associated skills as detailed on each pupil’s personal English skills profile organised 
by stage, not age.  

• Summative assessment for pupils in Upper School and Post 16 in the form of mock and live exams 
dependent on their qualification pathway (Functional Skills English or GCSE English Language).  

9. Learning environment 
Pupils will learn English and literacy in spaces that: 

 Are well-organised 

 Contain appropriate and good-quality resources for pupils to refer to (in a space where they can find or 
see them easily) 

 Display letter cards and posters showing grapheme-phoneme correspondences that match our school’s 
phonics teaching programme 

 Are supported by relevant visuals supporting the comprehension of key vocabulary and ideas 

10. Resources 
10.1 Books 
As part of our broad and balanced curriculum, which runs according to a three-year cycle, class readers will 
be carefully chosen to take into account the wide-ranging needs of our pupils. Due to the nature of our 
provision and our ‘stage, not age’ curriculum, our text maps will be evolving documents that are the result of: 

• Continuous and considered revision of the needs of each class group as the cohorts change with 
each academic year 

• Making conscious connections between other areas of the curriculum to consider wider topics in 
addition to key themes within our Learning for Life (PSHE) curriculum and British Values 



 

 

 

• Conversations between teachers and the English and Literacy and Phonics leads to reflect the 
commitment to inclusivity in the school’s ethos within the authors and books chosen for reading 

We will select and use books that meet the recommendations in the 2023 reading framework, including that 
they: 

 Cover a wide range of subjects and vocabulary 

 Elicit a strong emotional response 

 Have a strong narrative 

 Have illustrations that are engaging and reflect children from all backgrounds and cultures 

 Include fiction, non-fiction, modern and traditional stories 

10.2 Book corners 
When visiting their book corner, pupils will be able to: 

 Browse the books 

 Revisit the ones the teacher has read to them 

 Borrow books to read or re-tell at home 

 Spend time there 

When arranging the book corner, teachers will display books clearly and in an engaging way. 

10.3 Dictionaries and thesauruses 
To support with writing and spelling, we will make sure that pupils have access to dictionaries and 
thesauruses by: 

 Having at enough dictionaries and thesauruses available for all pupils to have their own individual copy 
and displayed clearly within the classroom 

 Allowing pupils to use personal laptops during lessons to look up word meanings and synonyms 

11. Review 
This policy will be reviewed annually by the English leads in collaboration with the SLT. At every review, the 
policy will be shared with the Directors. 

12. Links with other policies 
This policy links with the following policies and procedures: 

 Curriculum policy 

 SHS SEND Policy 

 Marking and feedback policy 

 Assessment policy 

 Equality Policy 

 Behaviour policy 

 

https://www.gov.uk/government/publications/the-reading-framework-teaching-the-foundations-of-literacy
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